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December 2, 2004

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hah Hall of Admnistration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

VAROUS ACTIONS FOR MATIN LUTHER KIG, JR.I
CHARLES DREW MEDICAL CENTER OASIS CLINIC (C.P. 69211)

(2nd Distrct) 4 Votes

JOINT RECOMMEND A TIONS WIH THE CHIF ADMINSTRA TNE OFFICER THAT YOUR
BOAR:

i. Consider the Mitigated Negative Declaration together with comments received durng the public

review process, and find that the project wil not have a significant impact on the environment,
find that the Mitigated Negative Declaration reflects the independent 

judgment of the County,
and approve the Mitigated Negative Declaration.

2. Adopt the attached Mitigation Monitoring and Reporting Program as a condition of the project
to mitigate or avoid significant effects on the environment.

3. Find that the project wil have no adverse effect on wildlife resources, and authorize the

Director of Health Services to file a Certificate of Fee Exemption for the project. Consider and
adopt the mitigation reports with a finding that there is no adverse impact.

4. Increase the Martin Luther King, Jr.lCharles Drew Medical Center (Kinglrew) OASIS Clinic
project budget and approve an appropriation adjustment in the amount of $ i 92,000, offset by
surplus earnings from bond proceeds to complete fuding of the project.

5. Approve the acquisition of propert from the Community Development Commssion and the
Consolidated Fire Protection Distrct and authorize the Chief Admnistrative Off,cer to execute
and record all required documents accepting the conveyance of such propert by the County.

6. Approve the project and authorize the Director of Health Services to implement the project.

PUROSElmSTIFICA TION OF RECOMMENDED ACTIONS:

In approving the various recommended actions, the Board is authorizing the installation of a new
modular clinic building for the Outpatient Alternative Services Intervention Systems (OASIS) Clinic
at Kinglrew and the acquisition of propert on which to constrct the building.
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The OASIS Clinic is the primary provider of HI VI AIS care in South Central Los Angeles County and
presently has insufficient space to meet existing and projected patient care needs. The clinic has 1,700
. patients currently emolled in its programs and the program services are provided in a 3,580 square foot
modular building. There is insuffcient space for medical, psychiatrc, social work, and community staffs
to meet with patients. There also is a lack of adequate waiting room space. Additionally, there is no
space for patients to eat meals delivered by eight local churches for OASIS Clinic patients.

Six legal parcels owned by the Community Development Commission (CDC) and the Consolidated Fire
Protection Distrct (Fire Distrct) have been identified for acquisition puroses to satisfy the relocation
site requirements for the OASIS Clinic. Four parcels are owned by the CDC and two are owned by the
Fire Distrct. Under a separate Board action, the CDC is recommending the conveyance of its four lots at
a purchase cost of$I.OO to the County to provide for the relocation of the OASIS Clinic.

The Fire District's two lots are surlus unimproved propert that was originally acquired several years
ago by the Fire District to accommodate constrction of a fire station. A CAO staff appraiser completed
a report to detem1ine the fair market value of the land and established an opinion of value of$85,000, the
proposed purchase price of the subject propert. Under a separate Board action, the CAO is
recommending the execution of a sale and purchase agreement and quitclaim deed between the Fire
District and the County as authorized by the Health and Safety Code, Section 13 86 1.

The OASIS Clinic wil relocate into the larger site on this propert. The proposed project consists of
installing a 6,000 square foot modular building on the new site. The new building wil have 12 exam
rooms and other operational service space to accommodate the delivery of this program's services to a
growing patient base.

FISCAL IMP ACTIFINANCING:

Capital Project Funding

The total cost of the OASIS project is $1,262,000. To date,$1,070,000 has been allocated to fund the
OASIS project, consisting of $470,000 from Second Supervsorial Distrct Capital Project Funds,
$500,000 transferred in a prior fiscal year from the Office of AIS Programs and Policy, and a $ 1 00,000
grant from the City of Los Angeles. Of this amount, $120,000 has already been spent in prior fiscal
years, which leaves a balance of $950,000 included in the FY 2004-05 capital project budget (C.P.
6921 I). The attached appropriation adjustment would provide the remaining $192,000 from surlus
earnings from bond proceeds allocated for use at Kinglrew, to complete the funding necessary for the
total OASIS project costs.

Attachment A is a project Schedule and Cost Summary. The project is expected to be completed by June
2005.

Operational Costs

Funding is included in the current DHS operating budget to maintain the servces provided by the OASIS
Clinic. Services, supplies, and relocation costs wil be absorbed in the current operating budget, and
existing staffing resources will be used to maintain clinical and support servces.

Implementation of Strategic Plan Goals

These actions are consistent with the County's Strategic Plan Goal of Fiscal Responsibility (Goal 4)
which directs that the County invest in public infrastrcture. Expansion of the OASIS Clinic to serve the
health needs of a growing HIV/AIDS population supports the County's overall goals.
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Consistency with DHS Svstem Redesign

These actions wil support the Departent's strategic goal to improve primar and specialty care
services, which wil reduce the need to rely on more costly emergency and inpatient services, and
improve the quality of health care provided by DHS.

ENVIRONMENTAL DOCUMENTATION:

As required by the California Environmental Quality Act (CEQA), a Mitigated Negative Declaration was
prepared for the Kinglrew OASIS Clinic and circulated for public review on August 21,2002.
Responses were received from the State of California Deparent of Transportation and County
Deparent of Public Works. The proposed Mitigation Monitoring and Reporting Program was also
prepared to ensure compliance with the environmental measures relative to noise, and transportation and
circulation. Based on the Mitigated Negative Declaration and comments and responses received, it has
been determned that the project wil have no significant effect on the environment.

A fee must nOm1ally be paid to the State Deparent ofFish and Game when certain notices required by
CEQA are fied with the County Clerk. However, the County is exempt from paying this fee when your
Board finds that a project wil have no adverse impact on wildlife resources. The Mitigated Negative
Declaration indicates this project wil not have any adverse impact on wildlife resources because the
project is located on previously developed and urbanized land.

CONTRACTING PROCESS:

On August 1,2001, the Internal Services Deparent (ISD) established a master vendor agreement (No.

41538) with Brandall Modular Corporation (Brandall) to design, fabricate, and install modular unit
facilities. DHS has been working with Brandall to prepare the necessary constrction documents, and
has obtained a cost proposal to fabricate and install a modular clinic building, including related site work,
design services, and sales taxes, in the amount of $970,000. ISD has reviewed Brandall's cost proposal
and concurs that the amount is appropriate for the work proposed. .

IMP ACT ON CURNT SERVICES OR PROJECTS:

Approval of the recommended actions wil improve patient care and meet the current space needs of the
OASIS Clinic program. DHS does not anticipate any adverse impact durng constrction to the existing
operations at King/Drew.

Upon approval by the Board of Supervisors, the Executive Officer, Board of Supervisors is requested to
return adopted copies of ths letter to the Deparent of Health Services and Chief Admnistrative Offce,
Capital ojects Di~SiOIì

R pect lYV~ / / ~tc~. /
:. .- .-
ccavid E. ~mssen. .
Chief Admnistrtive rcer

T oma L. Garhwait~. .
Direct and Chief M i Offcer

TLG:DEJ:r oasis clini .wpd

Attachments (3)

c: Community Development Commssion
Los Angeles County Fire Distrct
Internal Services Departent
County Counsel
Executive Offcer, Board of Supervsors



ATTACHMENT A

SCHEDULE AND COST SUMMARY

Kinglrew Medical Center
OASIS Clinic

i. Project Schedule

Scheduled Revised
Completion Date Completion Date

Project Activity Date Completed

Construction Document Submittal 07 -13-04 07 -13-04

J urisdictionàl Approvals .

12-31-04

Construction Star 01-31-05

Beneficial Occupancy 05-31 -05

Acceptance of Project 06-15-05

n. Project Cost Summary

Cost Category Project Budget
(1)

Plan Review/Permt Fees/Appraisal $13,000

Construction (2) $970,000

Change Order Allowance $150,000

TelecommunicationslData Equipment $20,000

Environmental Document $24,000

Land $85,000

TOTAL $1,262,000

(1) Reflects $192,000 increase to project budget resulting from this action
(2) Includes plans and specifications
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((/ COUNTY OF LOS ANGELES

DEPT'S

NO. 060REQUEST FOR APPROPRIATION ADJUSTMENT

DEPARTMENT OF Chief Administrative Office 200

AUDITOR-CONTROLLER.
THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. WILL YOU PLEASE REPORT AS TO

ACCOUNTING AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF ADMINISTRATIVE OFFICER FOR HIS RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR
4-Vote Matter USES:

Capital Projects/Refurbishments
M L King Jr/Drew Med Center (2)
OASIS Modular Building
Buildings & Improvements
A01-CP-69211-6014
$107,000 (Increase Appropriation)

SOURCES:
Capital Projects/Refurbishments
M L King Jr/Drew Med Center (2)
OASIS Modular Building
Other Miscellaneous/CP
A01-CP-69211-9923
$192,000 (Increase Revenue)

Capital Projects/Refurbishments
M L King Jr.lDrew Med Center (2)
OASIS Modular Building
Land
A01-CP-69211-6006
$85,000 (Increase Appropriation)

Justification: This appropriation adjustment provides additional funding to remaining project cost requirements for the OASIS
Modular Building project at Martin Luther King, Jr.lDrew Medical Cen r (King/Drew) from surplus earnings from bond
proceeds available for use at King/Drew.

CHIEF ADMINISTRATIVE OFFICER'S REPORT

v 20 0 4-

AS REVISED
REFERRED TO THE CHIEF
ADMINISTRATIVE OFFICER FOR-- ACTION APPROVED AS REQUESTED

RECOMMENDATION ~, J- W~L
AUDITOR-CONTROLLER BY

NO. 20C¡
J'd. d~,
PEe 2 2004-

APPROVED (AS REVISED):
BOARD OF SUPERVISORS 20

BY

DEPUTY COUNTY CLERK


















































































































































